BY-LAWS

OF THE

HILL COUNTRY PRESCRIBED BURNING ASSOCIATION

(A Non-Profit Corporation)

ARTICLE I

NAME AND PURPOSE

1.  Under the Articles of Incorporation dated October 16, 2000, the name of the Association is the Hill Country Prescribed Burning Association.  The Articles of Incorporation further state that the Purpose of the Association is to provide training for our membership in the proper use of prescribed fire on rangelands, foster good relations between neighbors and within the community in regards to the use of prescribed fire, and share equipment and labor among our membership when conducting prescribed burns.  The corporation is to be non-profit and will serve the interest of local persons.  The official abbreviation shall be HCPBA.  

ARTICLE II

OFFICE LOCATION

1.  Under the Articles of Incorporation dated October 16, 2000, the listed address of said Association is 2886 Highway 16 North, Bandera, TX 78003.  On August 17, 2005, the membership voted to move the physical location of the Main Office of said Association under the listing of the Kerrville USDA Service Center located at 420 Water Street, Suite 101, in Kerrville, Texas; and located in Kerr County, in the interest of improved security and efficiency.  

2.  At the discretion of the Board of Directors, the Association may also establish county-level or local Chapter Offices within the counties served under the Association.  

ARTICLE III

MEMBERSHIP

1.  Association Membership


a.  The Hill Country Prescribed Burn Association is an organization of volunteers which exists for the purpose of conducting safe and effective prescribed burns on private lands within the geographical areas where its members reside.  The goal of the membership is to use prescribed burning as a tool to enhance agricultural production and wildlife habitat through the use of fire.



b.  Association Membership shall be granted to all upon payment of annual dues.  The eligibility and qualifications for membership,  determination of the amount of annual dues, grounds for termination of membership and/or reinstatement of membership, and the liabilities of membership shall be determined and reviewed annually by the Board of Directors and shall be affixed to the By-Laws of the Association and shall be deemed a part thereof.


c.  (added by virtue of affirmative vote of Board of Directors, May 30, 2006)  An individual membership is an individual being one person or one land-holding such as a ranch that is represented by a manager and/or owner, or a family ranch represented by family members.   Each individual person or land-holding is entitled to one vote.  Each 

individual membership remains in good standing by payment of annual dues.


d.  Association Meetings of members may be held at such place and time as determined by the Board of Directors or by any officer of the Association instructed to do so by the board of Directors.  Notification of meetings shall be provided the membership at least two weeks in advance.


e.  Association Meeting Chairmanship:



(1)  Association Meetings of members shall be presided over by the following officers:  Chairman of the Board, Vice-Chairman of the Board, or by the President or Vice-president if that is the choosing of the Board of Directors, or if none of the foregoing is in office or present at the meeting, by a chairman to be chosen by a majority of the members in attendance. 



(2)  Those in attendance at Association Meetings shall constitute a quorum.



(3)  All meetings shall be conducted according to Robert's Rules of Order.



(4)  The order of business shall be as follows:




(a)  Call to Order




(b)  Reading of the Minutes of the previous meeting




(c)  Reports of Officers and Committees




(d)  Old Business




(e) New Business

2.  Chapter Membership 


a.  Chapter Membership may consist of Association members at the local county level who may find local participation more advantageous for the sharing of equipment and labor, and who may find cooperation with local units of government more accommodating.  They shall remain under the auspices of the Hill Country Prescribed Burning Association for administrative and operational purposes.


b.  Chapter Meetings of members may be held at such place and time as determined by its membership.  Notification of meetings shall be provided the membership at least two weeks in advance. 


c.  Chapter Meetings of local members shall be presided over by a Chapter President or Chapter Vice-president and who shall be elected by Chapter members.  


d.  Those in attendance at Chapter Meetings shall constitute a quorum.


e.  All meetings shall be conducted according to Robert's Rules of Order.


f.  The order of business shall be as follows:



(1)  Call to Order



(2)  Reading of the Minutes of the previous meeting



(3)  Reports of Officers and Committees



(4)  Old Business



(5)  New Business

ARTICLE IV

ADVISORY MEMBERSHIP

1.  Advisory membership shall be comprised of those organizations, firms, associations, or corporations who shall apply for such membership and who make tangible contributions - monetarily, educationally, or as a resource - to the Association.  Advisory memberships shall be non-voting; however, they shall be eligible to attend all meetings of the Association and to receive its publications and newsletters.  ("Affiliate" membership changed to "Advisory" membership by virtue of affirmative vote of the Board of Directors, May 30, 2006.  In addition, the following statement was added by the same affirmation):  Advisory Memberships will be offered at no cost to entities that contribute to the Association in professional expertise, such as Volunteer Fire Departments, TPWD, NRCS, The Nature Conservancy, Texas AgriLife Extension Service (Name changed in 2007), Private Land Management Professionals that contribute to the Association, and appointees of the County Courts i.e. Fire Marshals.

ARTICLE V

ASSOCIATION BOARD OF DIRECTORS

1.  The Association shall be managed by a Board of Directors.  Each director shall be a member of the Association during his or her directorship.  The initial number of directors consisted of seven individuals.  This number of directors may be increased or decreased by vote of a majority of the entire sitting Board of Directors.

2.  Each Chapter may elect one representative and one alternate from its Chapter membership who then shall serve as a member of the Association's Board of Directors.   Two At-Large members shall also be elected by full membership and shall serve as a member of the Association's Board of Directors.  

3.  Terms of Office are for three years.  Vacancies may be filled as needed during the year.

4.  A member of the Board of Directors or an Alternate Member may be removed from their position on the Board by a majority vote of the Association Board of Directors  it is determined that one or more of the following circumstances exists:


a.  Eligibility as defined in the Association by-laws is not maintained.


b.  A director or alternate director is unable to perform their duties and 
responsibilities as defined in these by-laws for a substantial portion of the term 
for which they were elected because of illness or disability.


c.  A director is absent from more than half of the Association Board of Director's 
meetings during each fiscal year in which the director or alternate director is 
eligible to attend.


d.  A director or alternate director neglects the duty of the office.


e.  A director or alternate director is guilty of improprieties in office.

5.  The Board of Directors, acting as trustees, may receive and accept property, whether real, personal or mixed, by way of gift, endowment, bequest, or contribution to be held, administered, and disposed of as defined in these by-laws and pursuant to Section 501 (c) (3) of the Internal Revenue Code.

6.  Responsibilities of the Board of Directors:


a.  Shall determine the policies and procedures of the Association consistent with the Articles of  Incorporation and the By-Laws of the Association.  


b.  Shall also act on budgetary matters, the determination of need for equipment, materials, and supplies necessary for the accomplishment of the goals of the Association, and for the authorization for procurement of same.  


c.  Shall delegate functions and duties to the President or other officers of the Association subject to such conditions as it deems proper.


d.  Shall meet annually at the beginning of the Association's fiscal year which will run from May 1st through April 30th of each year, and as necessary to administer to the needs of the Association.  The Board of Directors shall review the matter of annual dues and shall be guided in determining the amount of annual dues by motion or resolutions approved by the voting members at the annual meeting.


e.  Shall elect or appoint a Chairman of the Board of Directors and a Vice-Chairman of the Board.


f.  provide an organizational structure for all Chapters participating in the Association.


g.  Determine guidelines for prescribed burns conducted under HCPBA auspices.


h.  Communicate as necessary with governmental agencies and elected officials on behalf of HCPBA membership.


i.  Receive and dismiss Chapters.

ARTICLE VI

ADVISORY BOARD

1.  The Board of Directors may appoint an Advisory Board, normally consisting of agency, affiliate, and/or University personnel and individuals recognized as having long experience with prescribed burns, to assist the Board of directors concerning political, legal and technical matters related to prescribed burning.

ARTICLE VII

ASSOCIATION OFFICERS

1.  Each officer shall hold office for a term of one year and until the Annual Meeting of the Board of Directors at which time successors may be elected.  The Board of Directors may remove any officer with or without cause at any time.

2.  Association President - Shall preside at all Association meetings, appoint all Association Committees, and shall have the responsibility for the general management of the affairs of the Association, and shall carry out the resolutions of the board of Directors.  He or she shall also keep the members of the Association currently informed of the Association's affairs, training opportunities, and activities.

3.  Association 1st Vice-President (Position modified by virtue of affirmative vote of the membership, May 21, 2007) - Shall, in the absence of the President of the Association, have all powers and functions of the President.  The 1st Vice President shall perform such duties as may be prescribed by the Board of Directors from time to time.  It shall be customary for the 1st Vice President to move to the position of President the following year.

4.  Association 2nd Vice President ( Position created by virtue of affirmative vote of the membership, May 21, 2007) - Shall, in the absence of the President or 1st Vice President of the Association, have all powers and functions of the President.  The 2nd Vice President shall perform such duties as may be prescribed by the Board of Directors from time to time.  It shall be customary for the 2nd Vice President to move to the position of 1st Vice President the following year, at which time a new 2nd Vice President shall be elected.

5.  Association Secretary/Treasurer - Shall keep the minutes of Board of Directors and called meetings, shall have custody all documents regarding the Association's Articles of Incorporation and 501 C (3) Status, shall maintain membership rolls and member addresses, equipment lists, financial reports, and all other records of the Association, and shall have the care and custody of all funds of the Association, and shall deposit said funds in the name of the Association in such bank accounts as the Board of Directors may from time to time determine, and shall, when authorized by the Board of Directors, sign and execute all contracts, checks, drafts, notes and orders for the payment of money in the name of the Association when counter-signed by the President or Vice Presidents of the Association.

ARTICLE VIII

CHAPTER OFFICERS AND RESPONSIBILITIES

1.  Each Chapter shall elect its own officers, consisting of not less than three members of that Chapter.  They shall be as follows:


a.  Chapter President - Shall preside at all Chapter meetings, appoint all Chapter Committees, and shall have the responsibility for the general management of the affairs of the Chapter, and shall carry out the resolutions of the board of Directors as it pertains to his or her Chapter.  He or she shall also keep the members of the Chapter currently informed of the Chapter's affairs, training opportunities, and activities, and coordinate same with the Association President.


b.  Chapter Vice President - Shall, in the absence of the President of the Chapter, shall have all powers and functions of the President.  The Vice President shall perform such duties as may be prescribed by the Board of Directors from time to time as it pertains to his or her Chapter.  


c.  Chapter Secretary/Treasurer - Shall keep the minutes of Chapter Meetings, shall maintain Chapter membership rolls, financial reports, and all other records of the Chapter, and shall have the care and custody of any funds of the Chapter, and shall deposit said funds in the name of the Chapter in such bank accounts as the Chapter may from time to time determine, and shall, when authorized by the Board of Directors, sign and execute any contracts, checks, drafts, notes and orders for the payment of money in the name of the Association or Chapter when counter-signed by the President or Vice President of the Association.  All such records and activities will be coordinated with and made available to the Association Secretary/Treasurer.

2.  Each Chapter shall be responsible for conducting HCPBA authorized prescribed burns within its regional boundaries.

3.  Each Chapter shall collect and forward the HCPBA the proscribed annual dues from its members, and provide the HCPBA with a roster of its membership.

4.  Each Chapter shall assume primary responsibility for maintaining shared equipment necessary to conduct safe and effective prescribed burns.

5.  Each Chapter may devise its own guidelines for the conduct of prescribed burns within its boundaries.  Chapter guidelines may not supersede or contradict the Guidelines determined by the HCPBA Board of Directors.

ARTICLE IX

GENERAL RULES

1.  Amendment by membership May 30, 2008, change to read: Services shall generally be rendered by the officers and members without any compensation except that Officers and/or Directors may receive mileage reimbursment IAW IRS guidelines for attendance at non-training governmental meetings which pertain to prescribed burning.

2.  The Association shall keep at the main office of the Association, complete and correct records and books of account, and shall keep minutes of the proceedings of members, Boards of Directors, or any committee appointed by the Board of Directors, as well as complete membership rolls.

3.  The fiscal year of the Association shall be fixed by the Board of Directors subject to applicable law.  The present fiscal year shall coincide with the beginning and ending of a routine burn season to wit: it shall be from May 1st to April 30th of each year.

4.  An annual meeting of all members shall be held  as soon after May 1st as is practical for the purpose of discussing common problems, the establishment of policies, critiquing past actions, and to discuss future activities of the Association.

5.  A majority of the members of the Board of Directors shall constitute a quorum at any Director's Meeting.

6.  At Association and Chapter meetings, the majority of those in attendance shall constitute a quorum.

7.  All By-Laws of the Association shall be subject to additions, changes or repeal by a majority vote of the members entitled to vote at meetings called for that purpose.

ARTICLE X

ACTIVITIES

Activities shall be defined by a separate set of Goals and Guidelines and shall be attached to the bylaws and become a part thereof.

                                
         
Revised May 30, 2008


